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Innovation Excellence Framework
Managing Quality in Innovation Management Systems

Based on the principles outlined in the standards of ISO 56000
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Why ISO 56001?

Maximize Innovation Impact:
Ensure consistent value

from new products, services,
and processes.

Systematic Innovation Management:
Achieve better outcomes
by managing innovation

activities under uncertainty.

Build Innovation Competencies:
Develop and sustain
capabilities that drive

long-term innovation success.

Attract Stakeholders: 
Enhance your organization’s

reputation to attract customers,
employees, and partners.

Collaborate Effectively:
Establish a shared

framework for collaboration
within ecosystems and

value chains.

Increase Access to Funding:
Demonstrate innovation capabilities

to investors, donors, and
funding bodies.

Adapt and Thrive:
Strengthen resilience to

evolve in rapidly changing,
uncertain environments.

Workshops, Games & Training
about ISO 56001:
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